
September 22, 1993 
 

 
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL DEVELOPMENT ASSOCIATION 
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Resolution No. IDA 93-6 
 

"The World Bank Inspection Panel" 
 
 
The Executive Directors: 
Hereby resolve: 
 

1. There is established an independent Inspection Panel (hereinafter called the Panel), 
which shall have the powers and shall function as stated in this resolution. 

 
Composition of the Panel 
 

2. The Panel shall consist of three members of different nationalities from Bank 
member countries.  The President, after consultation with the Executive Directors, 
shall nominate the members of the Panel to be appointed by the Executive 
Directors. 

 
3. The first members of the Panel shall be appointed as follows: one for three years, 

one for four years and one for five years.  Each vacancy thereafter shall be filled for 
a period of five years, provided that no member may serve for more than one term.  
The term of appointment of each member of the Panel shall be subject to the 
continuity of the inspection function established by this Resolution. 

 
4. Members of the Panel shall be selected on the basis of their ability to deal 

thoroughly and fairly with the requests brought to them, their integrity and their 
independence from the Bank's Management, and their exposure to developmental 
issues and to living conditions in developing countries.  Knowledge and experience 
of the Bank's operations will also be desirable. 

 
5. Executive Directors, Alternates, Advisors and staff members of the Bank Group 

may not serve on the Panel until two years have elapsed since the end of their 
service in the Bank Group.  For purposes of this Resolution, the term "staff" shall 
mean all persons holding Bank Group appointments as defined in Staff Rule 4.01 
including persons hold ing consultant and local consultant appointments. 

 



6. A Panel member shall be disqualified from participation in the hearing and 
investigation of any request related to a matter in which he/she has a personal 
interest or had significant involvement in any capacity. 

 
 

7. The Panel member initially appointed for five years shall be the first Chairperson of 
the Panel, and shall hold such office for one year.  Thereafter, the members of the 
Panel shall elect a Chairperson for a period of one year. 

 
8. Members of the Panel may be removed from office only by decision of the 

Executive Directors, for cause. 
 

9. With the exception of the Chairperson who shall work on a full-time basis at Bank 
headquarters, members of the Panel shall be expected to work on a full-time basis 
only when their workload justifies such an arrangement, as will be decided by the 
Executive Directors on the recommendation of the Panel. 

 
10. In the performance of their functions, members of the Panel shall be officials of the 

Bank enjoying the privileges and immunities accorded to Bank officials, and shall 
be subject to the requirements of the Bank's Articles of Agreement concerning their 
exclusive loyalty to the Bank and to the obligations of subparagraphs (c) and (d) of 
paragraph 3.1 and paragraph 3.2 of the Principles of Staff Employment concerning 
their conduct as officials of the Bank.  Once they begin to work on a full-time basis, 
they shall receive remuneration at a level to be determined by the Executive 
Directors upon a recommendation of the President, plus normal benefits available 
to Bank fixed-term staff.  Prior to that time, they shall be remunerated on a per diem 
basis and shall be reimbursed for their expenses on the same basis as the members 
of the Bank's Administrative Tribunal.  Members of the Panel may not be employed 
by the Bank Group, following the end of their service on the Panel. 

 
11. The President, after consultation with the Executive Directors, shall assign a staff 

member to the Panel as Executive Secretary, who need not act on a full-time basis 
until the workload so justifies.  The Panel shall be given such budgetary resources 
as shall be sufficient to carry out its activities. 

 
Powers of the Panel 
 

12. The Panel shall receive requests for inspection presented to it by an affected party 
in the territory of the borrower which is not a single individual (i.e., a community of 
persons such as an organization, association, society or other grouping of 
individuals), or by the local representative of such party or by another 
representative in the exceptional cases where the party submitting the request 
contends that appropriate representation is not locally available and the Executive 
Directors so agree at the time they consider the request for inspection.  Any such 
representative shall present to the Panel written evidence that he is acting as agent 
of the party on behalf of which the request is made.  The affected party must 



demonstrate that its rights or interests have been or are likely to be directly affected 
by an action or omission of the Bank as a result of a failure of the Bank to follow its 
operational policies and procedures with respect to the design, appraisal and/or 
implementation of a project financed by the Bank (including situations where the 
Bank is alleged to have failed in its follow-up on the borrower's obligations under 
loan agreements with respect to such policies and procedures) provided in all cases 
that such failure has had, or threatens to have, a material adverse effect.  In view of 
the institutional responsibilities of Executive Directors in the observance by the 
Bank of its operational policies and procedures, an Executive Director may in 
special cases of serious alleged violations of such policies and procedures ask the 
Panel for an investigation, subject to the requirements of paragraphs 13 and 14 
below.  The Executive Directors, acting as a Board, may at any time instruct the 
Panel to conduct an investigation.  For purposes of this Resolution, "operational 
policies and procedures" consist of the Bank's Operational Policies, Bank 
Procedures and Operational Directives, and similar documents issued before these 
series were started, and does not include Guidelines and Best Practices and similar 
documents or statements. 

 
13. The Panel shall satisfy itself before a request for inspection is heard that the subject 

matter of the request has been dealt with by the Management of the Bank and 
Management has failed to demonstrate that it has followed, or is taking adequate 
steps to follow the Bank's policies and procedures.  The Panel shall also satisfy 
itself that the alleged violation of the Bank's policies and procedures is of a serious 
character. 

 
14. In considering requests under paragraph 12 above, the following requests shall not 

be heard by the Panel: 
 

(a) Complaints with respect to actions which are the responsibility of other 
parties, such as a borrower, or potential borrower, and which do not involve 
any action or omission on the part of the Bank. 

 
(b) Complaints against procurement decisions by Bank borrowers from 

suppliers of goods and services financed or expected to be financed by the 
Bank under a loan agreement, or from losing tenderers for the supply of any 
such goods and services, which will continue to be addressed by staff under 
existing procedures. 

  
(c) Requests filed after the Closing Date of the loan financing the project with 

respect to which the request is filed or after the loan financing the project 
has been substantially disbursed. 1 

 
(d) Requests related to a particular matter or matters over which the Panel has 

already made its recommendation upon having received a prior request, 

                                                                 
1   This will be deemed to be the case when at least ninety five percent of the loan proceeds have been disbursed. 



unless justified by new evidence or circumstances not known at the time of 
the prior request. 

 
15. The Panel shall seek the advice of the Bank's Legal Department on matters related 

to the Bank's rights and obligations with respect to the request under consideration. 
 
Procedures 
 

16. Requests for inspection shall be in writing and shall state all relevant facts, 
including, in the case of a request by an affected party, the harm suffered by or 
threatened to such party or parties by the alleged action or omission of the Bank.  
All requests shall explain the steps already taken to deal with the issue, as well as 
the nature of the alleged actions or omissions and shall specify the actions taken to 
bring the issue to the attention of Management, and Management's response to such 
action. 

 
17. The Chairperson of the Panel shall inform the Executive Directors and the President 

of the Bank promptly upon receiving a request for inspection.  
 

18. Within 21 days of being notified of a request for inspection, the Management of the 
Bank shall provide the Panel with evidence that it has complied, or intends to 
comply with the Bank's relevant policies and procedures.  

 
19. Within 21 days of receiving the response of the Management as provided in the 

preceding paragraph, the Panel shall determine whether the request meets the 
eligibility criteria set out in paragraphs 12 to 14 above and shall make a 
recommendation to the Executive Directors as to whether the matter should be 
investigated.  The recommendation of the Panel shall be circulated to the Executive 
Directors for decision within the normal distribution period.  In case the request was 
initiated by an affected party, such party shall be informed of the decision of the 
Executive Directors within two weeks of the date of such decision.   

 
20. If a decision is made by the Executive Directors to investigate the request, the 

Chairperson of the Panel shall designate one or more of the Panel's members 
(Inspectors) who shall have primary responsibility for conducting the inspection.  
The Inspector(s) shall report his/her (their) findings to the Panel within a period to 
be determined by the Panel taking into account the nature of each request. 

 
21. In the discharge of their functions, the members of the Panel shall have access to all 

staff who may contribute information and to all pertinent Bank records and shall 
consult as needed with the Director General, Operations Evaluation Department 
and the Internal Auditor.  The borrower and the Executive Director representing the 
borrowing (or guaranteeing) country shall be consulted on the subject matter both 
before the Panel's recommendation on whether to proceed with the investigation 
and during the investigation.  Inspection in the territory of such country shall be 
carried out with its prior consent. 



 
22. The Panel shall submit its report to the Executive Directors and the President.  The 

report of the Panel shall consider all relevant facts, and shall conclude with the 
Panel's findings on whether the Bank has complied with all relevant Bank policies 
and procedures. 

 
23. Within six weeks from receiving the Panel's findings, Management will submit to 

the Executive Directors for their consideration a report indicating its 
recommendations in response to such findings.  The findings of the Panel and the 
actions completed during project preparation also will be discussed in the Staff 
Appraisal Report when the project is submitted to the Executive Directors for 
financing.  In all cases of a request made by an affected party, the Bank shall, 
within two weeks of the Executive Directors' consideration of the matter, inform 
such party of the results of the investigation and the action taken in its respect, if 
any. 

 
Decisions of the Panel 
 

24. All decisions of the Panel on procedural matters, its recommendations to the 
Executive Directors on whether to proceed with the investigation of a request, and 
its reports pursuant to paragraph 22, shall be reached by consensus and, in the 
absence of a consensus, the majority and minority views shall be stated. 

 
Reports 
 

25. After the Executive Directors have considered a request for an inspection as set out 
in paragraph 19, the Bank shall make such request publicly available together with 
the recommendation of the Panel on whether to proceed with the inspection and the 
decision of the Executive Directors in this respect.  The Bank shall make publicly 
available the report submitted by the Panel pursuant to paragraph 22 and the Bank's 
response thereon within two weeks after consideration by the Executive Directors 
of the report.  

 
26. In addition to the material referred to in paragraph 25, the Panel shall furnish an 

annual report to the President and the Executive Directors concerning its activities.  
The annual report shall be published by the Bank. 

 
Review 
 

27. The Executive Directors shall review the experience of the inspection function 
established by this Resolution after two years from the date of the appointment of 
the first members of the Panel. 

 
 
Application to IDA projects 
 



28. .In this resolution, references to the Bank and to loans include references to the 
Association and to development credits. 


